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1. Corporate Major Emergency Response Plan
2. Adoption of Standardisation Process in terms of Emergency Response
Cause(s): 3. Business Continuity Policy & Strategy and associated Service Business Continuity Plans
-Emergency may be triggered by storms, floods, snow, 4. Out-of-Hours Emergency Service . . P
Emergency Response extreme heat or other emergency. Ineffective response 5.  Winter Service Policy and Plan (reviewed annually) 1. Delivery of the Bu_smess C_Jpntlnwty Management process by CLT .
Failure to respond effectively to a could be caused by capacity and/or organisational issues 6. Ongoing training, Testing and Exercising programme 2. Development of risk-specific arrangements based upon London Resilience
1 1 All E&PP . o : Service Delivery 2 4 8 N ! . 2 3 6 |frameworks, informed by the Borough Community Risk Assessment David Tait
major emergency / incident internally 7. Multi-agency assessment of emergency risks 3. Recruit and train more Emeraency Response Volunteers
or externally Effect(s): 8. Training Programme delivered for volunteers in respect of Standardisation Process 4' Implementation of the Resiliegnce étanerds For London
- Failure to fulfil statutory duties in timely manner 9. Implementation of ‘on-call rota’ for Emergency Response Manager and at Director level -imp
- Disruption to infrastructure and service provision in general 10. Multi-agency forum for emergency preparedness, response and recovery planning within the
Borough
f:l\flautiso‘;(:l)i)r local fuel shortage caused by picketing or other 1. Identified alternative fuel supplies at contractors and neighbouring boroughs (corporate Fuel
Fuel Availabili external factors 9 Y P 9 Disruption Plans based on National Plan are held by the Emergency Planning Team)
_ty . . " 2. Designated Filling Station identified under National Emergency Plan by London Resilience Team 1. Continue to monitor service provider arrangements for ensuring adequate
3 3 All E&PP  |Fuel shortage impacting on both LBB Service Delivery 1 5 5 . . 1 4 4 Peter McCready
. : as designated fuel supply for LBB logoed vehicles fuel supply
and service provider transport fleet Effect (s): 3. Fuel store at Central Depot
;:E:Itlgrfet; provide services impacting on residents and other 4. Ongoing liaison with other London Boroughs concerning collaboration and assistance
%Zl:liféstg implement and keep up-to-date effective service 1. Corporate Risk Management Group now encompasses Business Continuity
Business Continuity Arrangements and cor oratefBusiness Contisuitp Plans 2. Corporate Business Continuity Group established in June 2018 with representation from EPP 1. Continue to conduct training exercises to ensure that BCPs for each
4 4 AIE&PP  |Lack of up-to-date tr¥ed andgt‘ested P Y Service Deliver 2 4 8 3. Undertaking Business Impact Analyses of all services to identify priorities 2 4 8 service area work in real life. ICT system failure has been identified as the David Tait
BCP for aﬁl Counci’I services ’ Effect(s): y 4. Developing a Corporate Business Continuity Plan and updating service BCPs largest risk and is outside the control of EPP
ec (s)._ . - . . - 5. Emergency Planning Training Exercises (March 2018 and May 2019) with involvement across
-Non-provision of critical services following an incident all of EPP
(internal or external)
1. Workplace Risk Assessments (including lone and home working)
Cause(s): 2. Accident & Incident Reporting system (AR3 & Riddor)
-Failure to take departmental action to reduce likelihood of 3. Contractor Inspection electronic Reporting system 1. Ensure Workplace Risk Assessments (inc. Homeworking) updated
Health & Safety (E&PP) accidents, incidents and other H&S issues 4. Interface with Corporate Risk Management Group annually and biennial reviews conducted
Ineffective management, processes 5. Annual audits and annual paths surveys (Parks) 2. Encourage reporting of all significant accidents and incidents using AR3
6 8 All E&PP and systems within E&CS Effect (s): Health & Safety 8 4 2 6. Cyclical 5-year survey of park trees and highway trees 2 4 & form (and reporting of RIDDOR incidents) Sarah Foster
departmentally -HSE investigation / prosecution leading to fines, increased 7. Regular Footway inspections 3. and ensure the necessary communication and training is provided.
insurance claims, and reputational damage 8. Fire responsible persons list in place for all sites under the control of E&PP 4. Ensure resource exists to discharge statutory functions
8. EPP Health and Safety Committee meets regularly to review departmental Health and Safety
arrangements
Cause(s):
- Improved Street Works performance by utility companies
(reduced fines)
N :rrll?ner_slffr:)l ?cveenT;r;t gzzﬁgicet;gtgi;g;kmr?c:r&T;:gg 1. Regular income monitoring and review of parking tariff structures, including benchmarking
an re%uced inciden{s i Parking charges against other authorities and local private sector compefitors 1. Refine procedure for resolving disputes with utilities
o . . ) 2. Monitoring contractor performance (e.g. only issue good quality PCNs) . ne pl ; . g disp
Income Variation (Highways and - Loss of income from Penalty Charge Notices for Bus Lane 3. Good debt recovery systems 2. Review of parking tariff structures
10 Parkmg) - Enforcemen_t activity . . y . 4. Monitoring parking use and avoid excessive charge increases 2. Monlltor income t]'ends . - I .
14 AIlE&PP  |Loss of income when the Council is - Reduction in Street Enforcement activity (Fixed Penalty Financial 3 3 9 5. Provide attractive, safe clean car parks 3 2 6 |3. Continue to monitor success in achieving enforcement objectives Colin Brand
looking to grow income to offset Notices) . ’ . 4. Intelligence-led targeting of hotspot sites for enforcement
. N . . 6. Regular contractor meetings ; ; o . .
reduced funding Failure of APC_OA (new Parklng contractor) to provide 7. Monitoring of parking enforcement activity through Performance Indicators reported to PDS 5. Review of further income opportunities as part of Council's Transformation
contracted services (e.g. strikes) Committees (E&CS, PP&E) agenda
8. Scrutiny of APCOA at PDS meetings
Effect (s):
-Loss of income with potential to reduce service delivery
funds
Cause(s):
-Availability of suitably qualified / experienced staff to
replace retirees and leavers. Particular problem within
Planning, Environmental Health and Traffic professionals . . .
R N 1. Consider potential for contractors to supply necessary skills
Staff Resourcing and Capabilit (TfL offers better remuneration and career progression). 2 Revi i ith HR for i tivisati h t taff
9 P y__ Lack of incentive for good staff to remain at LBB. . eylew options wi L or_ incentivisation schemes 1o ensure sta
Loss of corporate memory and ability . ) . . . recruitment and retention is high
15 20 All E&PP  [to deliver as key staff leave (good new Service Delivery 3 4 12 1. Ongoing programme to find and retain quality staff through internal schemes such as career 3 3 9 3. Existing controls are not currently sufficient to maintain the staff quota Colin Brand
staff are at a premium) Effect (s): grades and ongoing CPD V\;ithin the Arboriculture team. Explore apprenticeship scheme as a possibility
;;Igﬁrsagggs?tlgflfsaggrgsr?:?gl:\{ér?n:ga;t:rrvriig:r}c;::s (g to ensure this team can maintain deliverables of the service in terms of client
’ o i i d rting. Enlist tractor ist with ti backlog.
Transport Local Implementation Plan). Inability to effectively inspections and reporting. Eniist contractor to assist with free survey backlog
manage contracts as Contract Managers may have started
out in a different role (i.e. as Service Managers) and do not
have the necessary expertise to do so (i.e. auditing).
Cause(s):
-Severe weather events including extreme heat, storms,
Climate Change floods etc. 1. Adopt best adaptation practice as identified through London Climate Change Partnership, UK 1. Emergency Planning to liaise with Public Health on cross-cutting issues
Failure to ada 9: the borough and Climate Impacts Programme, and the Local Adaptation Advisory Panel e.g. excess summer deaths and vector-borne disease etc.
16 22 All E&PP Council servic%s to our chgan in Effect (s): Service Delivery 3 4 12 |2. Implementation of LBB's Carbon Management Programme 2 4 8 |2. Detailed climate action plan to be developed as part of ongoing Carbon Sarah Foster
climate 9ing -Resulting in threats to service provision, environmental 3. LBB Surface Water Management Plan and Draft Local Flood Risk Strategy Management Programme, in order to achieve net zero carbon emissions by
quality and residents' health in addition to reputational 4. Establish net zero (direct) carbon emissions target for 2029 as part of 10 year climate plan 2029
damage caused by perceived lack of action to tackle climate
change
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24

Public
Protection

CCTV Contract (Mobilisation)
Failure to effectively mobilise the new
CCTV contracts

Cause(s):

- Unfamiliarity with new contract model (client & contractors)
- Lack of client capacity to progress mobilisation

- Lack of supplier capacity to progress mobilisation

- Significant service change requiring service-user
consultation

- Lack of preparation of contract transition (exit and
mobilisation) plans

Effect(s):

- Reputational damage

- Costs incurred as a result of additional last minute
resources required to deliver services

- Failure to deliver service to requirements / KPls /
expectations

Service Delivery,
Financial &
Reputational

1. Regular Contract meetings are held to discuss and monitor contract mobilisation

1. Continued review of contract as mobilisation is completed, as part of client
project meetings

Joanne Stowell

25

Public
Protection

Income Reconciliation (Public
Protection Licensing)
Uncertainty around income
reconciliation when the Council is
looking to grow income to offset
reduced funding

Cause(s):

- Lack of processes to reconcile actual licence fee income
against expected income held on service specific IT
systems.

Effect (s):

- Loss of income with potential to reduce service delivery
funds

- Reputational damage

Financial

1. Regular income monitoring

2. Good debt recovery systems

3. Monitoring of activity through Performance Indicators

4. Continual Benchmarking of licensing charges against other authorities

1. Refine procedure for reconciliation of expected income against actual and
provide suitable training for staff to deliver this

Joanne Stowell

22

28

Public
Protection

Dogs and Pests Contract
Failure to deliver the contract to the
required service levels

Cause(s):
-Lack of robustness within contract specification in terms of
contract deliverables and Key Performance measures

Effect (s):
-Inability to deliver statutory functions
-Reputational damage

Service Delivery

1. Identification of named Contract Manager

2. Regular contract management meetings with service provider

3. Review of contract specification to identify change control requirements (a contract change
notice regarding a change to invoicing was signed in August 19).

No action required at this time.

Joanne Stowell

23

29

Public
Protection

Out of Hours Noise Service
Failure to deliver statutory services

Cause(s): The out of hours noise service is dependant on
grant funding from the Mayors Office for Policing & Crime
(MOPAC) by way of the Local Crime Prevention Fund. This
grant is released on a 2 year cycle, current cycle ends
March 2021. The grant was reduced in 2017 and there is no
guarantee it will be sustained post April 2021. The service is
staffed on a voluntary basis.

Effect: Inability to deliver Out of Hours Noise Service.

Service Delivery

1. Annual review with MOPAC on service outcomes

1. Meetings with MOPAC to ensure early warnings of any change to funding
levels. MOPAC funding is outside of the control of LBB.
2. Review the Service offer

Rob Vale

24

30

Public
Protection

Integrated Offender Management
Failure to contribute to IOM in Bromley

Causes:

-IOM functions are reliant on grant funding from MOPAC via
the LCPF, equates to one day per week. Reduction or
cessation of grant after April 2020.

Effect:
-Inability to contribute to IOM in Bromley.

Service Delivery

1. Annual review with MOPAC on service outcomes

1. Meetings with MOPAC to ensure early warnings of any change to funding
levels. MOPAC funding is outside of the control of LBB.

Rob Vale

25

31

Public
Protection

Anti-Social Behaviour Co-Ordinator
post:

Failure to deliver ASB problem solving
and partnership activity

Cause(s):

-Grant from MOPAC via the LCPF is used to fund the ASB
Co-ordinator post which is responsible for delivering
targeted ASB project work across the borough with partner
agencies. Reduction or cessation of grant after April 2021.

Effect:

-Inability to fund this post would result in the cessation of
targeted ASB work with partners across the borough.
Funding for this post was reduced in 2018 and the shortfall
was met by LBB. LBB continue to meet the slight shortfall in
2019.

Service Delivery

1. Review of project outcomes to determine whether they can be delivered on a reduced budget
with LBB contributions in kind

1. Review of Community Safety functions to allow for MOPAC project
delivery on reduced days per week. MOPAC funding is outside of the control
of LBB.

Rob Vale

Page 2 of 2




